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REALITY
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SOCIAL 
SPEND

INFLUENCER 
MARKETING

TIME ££
INVESTMENT 



LOSING GROUND? 
CONSIDERATIONS



1. SHOW ME THE 
MONEY



WHAT ARE WE REALLY GOOD AT? 

2. 



TEXT

3. WHO IS DOING ‘IT’ WELL?

▸ Pay attention to awards categories 

▸ Get out of your comfort zone and go exploring  

▸ Listen to your peers 

▸ Don’t be afraid of new platforms and new 
technologies  



4. EMBRACE YOUR 
NEW REALITY
LET GO OF YOUR PRIDE. RIP 
IT UP. START AGAIN.  



CREATE REVENUE INITIATIVES THAT ARE DESIGNED TO DRIVE STRATEGIC CHANGE 

Present 
opportunities 
to market that 

will grab 
attention 

Change 
perceptions - 

both your 
clients and 

your audience 



WE UNCOVERED THREE AREAS WE WERE MISSING OUT ON 

Affiliates & 
ecommerce 

Social spend& & A new kind of 
influence
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INNOVATION

A NEW BRAND A NEW PRODUCT A NEW BUSINESS





CREATING POCKETS OF AGILITY 

▸ Offering clients access to Newsroom style 
video production 

▸ Delivered off platform, designed to monetise 
social audiences 

▸ Low production values, quick turnaround times 

▸ Set price, guaranteed deliverables  

▸ Small agile team, sales lead creating an identity 
in market



PROACTIVELY SEEKING OPPORTUNITIES 



SHORT-TERM GAINS, TO WIN THE 
LONG GAME 

TEXT



UNCOVER NEW OPPORTUNITIES 

PUBLISHERS AV OUTDOOR AUDIO SOCIAL 



SO WHAT’S HAPPENED? 



REVENUE 
OPPORTUNITIES 
Add ons - a door-opening 
opportunity that kick started a 
conversation.  

New pockets of revenue uncovered 



TALENT ACCELERATION 





CREATION OF A TRUSTED BRAND 



A NEW BRAND TO CHALLENGE PERCEPTIONS 

▸ An affiliate section launched on thesun.co.uk 

▸ Content incubation - we wrote 1400 articles in 
the space of three months using a team of 
expert freelancers 

▸ Articles designed to offer “best of” lists, 
product recommendations  and guides 

▸ Monetised using affiliate networks, 
aggregators and direct partnerships

http://thesun.co.uk




SOME SURPRISING 
RESULTS 



year 1: £750k 

year 2 projection: £2million 

Above average dwell time 

Engagement - PV’s per visit  

Data 









oliver.lewis@fifth.co 



THANK YOU 
joanna.carrigan@news.co.uk

mailto:joanna.carrigan@news.co.uk

